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School Overview

Monbulk College, a co-educational college, was founded in 1962 and in 2007 had around 680 students enrolled.
The College has an excellent reputation for good VCE results (the average study score in 2007 was one of our
best at 31) and there is a strong emphasis on recognising and celebrating studentsCachievements. Monbulk
maintains a sister school in Japan-Ujiyamada Commercial High School, and another in Germany- Schwerin
Sports Gymnasium. It has excellent results in all forms of sport and in 2007 was ranked in the top ten Australasia
in Volleyball.

Student enrolment has been steady over several years. The College has worked collaboratively with local
Primary schools on the START Transition program to ensure new students are settled in well. Parent opinion
shows an increased, medium level satisfaction with the school though this is an area the College is working to
address through the Community Relations Committee and in our discussions about parent involverment at all
levels of the schoal.

The College has been revitalised with new state of the art facilities in Technology (Wood, Food, Metal and
Systems) and a renovated Art, Cerarmics, Visual Communication and Photo media area. The Leading Schools
Fund has also allowed the school to build a technology rich Hexible Learning Centre, in which innovative and
collaborative teaching practice can be developed. We have also had some significant improverment of the school
grounds through landscaping and shade sails funded with the Investing In Schools grant.

As part of the ongoing commitment to @chieving personal excellence in a caring environmentQthe College has
committed itself to the Innovations and Excellence cluster of schools and the Leading Schools Fund. The duster
will continue as a Dandenong Ranges Reference Group despite the demise of Innovations and Excellence
dusters. Some shared projects currently being undertaken are Success for Boys, Restorative Justice, Thinking
Curriculum and ICT (specifically the development of digital portfolios and the use of interactive whiteboards).
Improving student engagement is also being addressed through the year 9 program Groward SuccessOnhich is
continually being refined to meet student needs. The College offers a wide range of Pathway opportunities for
students including VCE, VET and VCAL.

The College is committed to maximising educational opportunities for all students, striving for ongoing
improvement and enhancing our links with the wider community.
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Commonwealth Requirements:
Teacher Satisfaction

The average score for teacher satisfaction (morale) at this school was 41 on a scale from 0 to 100 where 100 is
the best possible score. This figure is very much of concern and is below 2006 scores (55) and the state mean
(60.2). Some of the factors that may account for this are the large number of experienced staff leaving and new
staff beginning, as well as an almost entirely new leadership profile in terms of Leading Teachers and Assistant
Principals.
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Teacher Absence

The average humber of days absent per teacher was 7.32 days which is above the state mean of 7.06. Given the
morale indicator, staff absence has not been unduly high.

Teacher Retention

Orf the 63 teaching staff at Monbulk College at June 2006 (including those on leave without pay), 47 or 75% were
still at the school at June 2007. This figure across all Government schools was 86%. A large number of
retirements at the end of 2006 can explain some of this figure.

Teacher participation in professional learning

Teacher participation in Professional Learning at Monbulk College has provided opportunities for all
staff to share professional practices in 2007. We have shared responsibility to improve our student
learning outcomes and extend opportunities for teachers and SSO® and to build upon what we know
about effective learning and teaching.

Areas of professional learning that were addressed as a school priority for staff include the Dandenong
Ranges Network Common Curriculum Day-@ream, Dare, DoQVELS Assessment and Reporting, The
Leading Schools Fund initiative, PEEL, VVCE Statistics, Restorative Practices, Success for Boys and the
development of our Performance and Development Culture. Individual Professional Development plans
identified individual priorities. Professional Development has been diverse and has addressed such
professional learning like: AEU Representation and Training, VCE Units 3&4 Stud Designs in H&PE,
English, Maths and Humanities, ICT B Moodle, Podcasting, Vodcasting and Blogging, VCAL Hrst Time
Teachers and VIT Mentor Support/ Provisionally Registered Teachers Seminars.

Teacher Qualifications
Al teachers in Victorian Government schools are registered with the Victorian Institute of Teaching. The

requirements for registration with the Victorian Institute of Teaching can be found at;
http:/Amwv.vit.vic.edu.auw/content.asp?Document 1D=241.
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Principal's and School Council President's Report

The successful education of students depends greatly on the partnership between the home and
school. Monbulk College has a vibrant school community which is reflected in an active College Council,
dedicated staff and interested community members who work together to provide a range of
opportunities for our students

2007 was ancther extremely successful year for Monbulk College with excellent results in both VVCE and
VCAL programs. We are very proud of the achievements of our students and staff and congratulate
them on their efforts. The college continues to emphasize student achievement of their personal best in
all fields of endeavour and continues to offer a wide range of extra curricula activities.

The last twelve months have seen considerable change at Monbulk College in both the personnel at the
college and the physical facilities. The end of 2006 saw a number of staff, who had been at the college
for a considerable time, retiring from the teaching service. The college appointed two new Assistant
Principals and four new Leading Teachers. Alongside the new leadership team there were also a
significant number of new teachers and in July, Pam Glover, the Principal retired. We would like to
thank all our retiring staff and particularly Pam Glover, Sarah Livingston and Peter Escreet for their
dedicated service to our college.

The completion of the Hexible Learning Centre funded through the Leading Schools Fund and
focussing on Year 8, presented an additional challenge for teachers as the teaching spaces were more
open and technology rich. The Investing in Schools program enabled improvements to the grounds with
shade sails and landscaping being completed in July.

One of the highlights for the college in 2007 was being nominated for the Herald Sun Secondary
Innovation Award for our VCAL program. This is a statewide award for which entrants come from across
all educational sectors. It was therefore even more pleasing and very exciting that Monbulk College
went on to win the award and to have this fantastic program recognised by a panel of educators.
Another highlight in 2007 was to win the Gold Medal in the Under 16 Boys Australasian schools
volleyball charmpionship and for the college to be ranked as one of the top ten Australasian volleyball
schools. Congratulations to all those involved.

Road Safety continues to be a focus and in 2007 our Year 8 students were able to attend a day at the
Grand Prix race track and experience how essential all the safety precautions are as the speed of a
vehicle increases. The Year 9 Towards Success program camps were particularly successful and
enjoyed by the students and a group of Year 9 students subsequently decided to walk 50km to raise
funds for OXFAM.

It is this spirit reflected by our students and encouraged and supported by our staff and general school
community that embodies Monbulk College.

Margaret Uren (Principal) and Penny Philippou (College Council President)
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Student Progress & Achievements

Student Learning

Percentage of students achieving at or above expected standards

In 2007 there was a significant increase in the number of students achieving at or above the expected standards
in Reading and Mathematics in Year 7 and there was a 10% increase in students achieving at or above expected
standards in Reading at Year 9. In Mathematics at Year 9 however there was a slight decrease in students
achieving at or above the expected standards. This is of concern and the schoal is in the process of introducing
strategies to address this. In 2007 we started a Year 7 Mathematics Enhancement Program which we are
extending into Year 8 in 2008 which we hope will address this data. Along with this, the school has increased
teaching time in Mathematics by one period at Year 9. In 2008 we have had appointed to the schoal a full time
Teaching and Learning Coach who is focussing on numeracy and Mathematics teaching in the Junior school.
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VCE/VET median study score

Students at the Monbulk College continue to VCENET median study score

maintain very good VCE scores. Our All Study 50
School Mean in 2007 was 30.8, which is an
increase upon the last four years all study scores. g 40 -
In 2007 the VCE English study score mean was 3
29.8 which reflects a steadly trend in English scores > 30 -
above the state mean. Of the 27 VCE studies =)
undertaken at Monbulk College in 2007, the Mean 2 20 -
Study Scores were above the state average in all 8
but 7 subjects. This has been a consistent trend for ?
the last 4 years. In 2007, one student attained a & 10 7
perfect score in Studio Arts and 9% of our students
attained scores of 40 or above which is an excellent 0
result and a significant increase upon previous 2005 2006 2007
years scores of 40 or over.
Satisfactory completion rates Satisfactory completion rates
100 Conpletion rates remain high in VCE and VCAL, and
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our VET completion rates have increased from
around 60% to 80%in 2007. This figure is affected by

80 - the fact that students at Monbulk College have a

60 - large take up of School Based Apprenticeships in
other Industry Areas, which is a positive outcome for

40 - our students. Many courses take two years to
complete which also affects the data.
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Program for Students with Disabilities (PSD) students © Monbulk College has less than 10 PSD students
who require individual learning plans and thus there are no reporting requirements.



Student destination

The College has maintained it®
increase from 2005 in the
number of students
successfully obtaining a place
at university (31 %) and the
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Student Pathways and Transitions

What happened to Year 12 students on leaving school?

Cther pleasing trends are the
fewer students who are looking
for work and the increase in
those who are employed
(21%).

Universtiy

Of the 11 students who exited
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in Year 10 2006, 9 went to other schools and 2 were unemployed. Of the 14 students who exited the callege in
year 11 2006, 2 went to other schools, 6 went to other training providers, 4 were in full time employment and 2
were unemployed. The number of students listed as unemployed here is of concern.

Retention rate between Years 7 & 12

Retention rates between 7 and 12 have increased
significantly from 2006. Retention at years 10 to 11 is
particularly high where a number of students who would
normally have left have remained to undertake either
VET or VCAL courses. Conversely, some students who
undertake School Based New Apprenticeships convert
these to full time Apprenticeships. This is a successful
outcome for our students but it does have an impact on
the College® retentions rates, particularly years 11 to
12. Of the 25 exit students in Years 10 to 12 2007, 17
gained full time apprenticeships or traineeships in a
range of industries and 7 were in full time employment.

Student Engagement and
Wellbeing

Average number of absent days per student

per cent

The College absence data has improved overall and is better
than the state mean at all year levels except in years 8and 9 in
2007. This has been partly affected by a number of students at
these levels with significant family and personal issues which
lead to a large number of individual absences. We are continuing

to address student absence by focussing on engagement in the
Mddle Years in our LSF Flexible Learning Centre initiative at

Year 8 and a Personal Success programat Year 9.
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Students' school connectedness

While student connectedness to school has improved from 3.05 in Student connectedness to school
. . .. . B B (average score on scale of 1 to 5, where 5 is best

2006 to 3.20in 2007, the College is continuing to investigate this possible score)

data as an area of concem. The data in all areas is much more high 5 _

positive at years 7, 11 and 12 than in years 8 to 10, especially in

the area of Teaching and Leaming. There are also some 4

significant gender differences that we hope such programs as 3

Success for Boys will begin to address. The College is working

toward improving Teaching and Learning components through the 2

development of teaching teams at each year level and a more low 1

integrated approach to curriculum delivery. Inthe Hexible Learning Years 7 to 12

Centre, teachers are trialling different strategies such as team W 2006 2007
teaching and increased use of Information Technologies to promote
student engagement and improve learning outcomes.

Future Directions

The College is committed to improving student outcomes, engagement and connectedness to schoal. We are
continuing to build upon our excellent Transition Programs and in 2008 have introduced an Crientation Week
(focussing on pastoral care) at Year 7. PAL, a peer leaders program, has also assisted Year 7 students in their
transition to secondary schoal life. Pastoral Care time with a GignificantGeacher has been incorporated into the
Year 7 & 8 curriculum to enhance school connectedness and well being. Induction programs for Year 7@ into the
Flexible Leaming Centre and for the Year 8@ into the City Experience which were trialled in 2007 will continue in
2008. To promote positive and constructive relationships, training in Restorative Justice Practices was
undertaken by the Student Management Team and in 2008 all staff will participate in a full curriculum day with
Restorative Justice trainer Marg Armstrong.

We continue to monitor and strive, to improve student outcomes in the Middle Years and senior school. The
Leading Schools Fund at Year 8 has been consolidated in the second year of the buildings coming on line and
new curriculum materials as well as teaching strategies being practised. New skills and teaching approaches
(such as increased use of ICT and integrated curriculum) have become more widespread . At Year 9 the college
has evaluated and further modified the Toward Success program to meet the needs of students at this particular
developmental stage. A new timetable structure in 2008 has increased time for Mathematics and English in Years
9 to address AIM data, and Enhancement and Enrichment programs in Literacy and Numeracy are well
established in the junior school. The appointment of a Teaching and Leamning Coach to the college in 2008 will be
a key resource in the development of effective strategies for the teaching of numeracy, as will be the purchase of
®athleticsO

Student outcomes have improved significantly at VCE in 2007 and we hope to build on this improvement with a
number of spedific strategies to be outlined in the College Strategic Plan. 2008 is our year of School Review
which is an excellent opportunity to evaluate data and programs, and set new goals. The College will continue to
work with the cluster by sharing resources and collaborating on joint projects (such as Success For Boys), via a
self formed Reference Group.

The College has a strong tradition of community involvement in areas such as the CFA, Surf Life Saving
(Advance), Hills Debating, Musical Performances, after hour® volleyball competitions, and with local employers
within VET and VCAL. In 2007 the college collaborated with duster schools and Swinbume University on the
Gchool to University Enhancement ProjectOahich will continue in 2008. Our special partnership with Olinda
Primary School; where VCAL students work in real life situations as community leaders; will also continue.
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Financial Performance

In 2007 Monbulk College undertook a roof restoration building project to the humanities and administration wings
as well as upgrading the heating facilities throughout the college. This was a challenging project and involved the
college contributing a significant amount of its own monies to the monies received from DEECD. This project
identified that the college also needed an electrical upgrade which was approved in the second semester of 2007
and will occur in the 2008 term breaks.

The Investing in Schools monies received from the Federal Government enabled the college to provide additional
shade sails for students, along with landscaping the area between the Canteen and the Food Technology room.
These were officially opened in Term 4.

The college was also successful in gaining a Community Water Grant to upgrade the toilet facilities and has also
applied for a grant to install rain water tanks to reduce its water usage.

Financial Performance for the year ending 31st Financial Position as at 31st December, 2007
December, 2007

Revenue 2007 Actual Funds Available 2007 Actual

DE&T Grants 664,054 High Yield Investment Account 113,027.26

ormanealth Govermmen 60,356 Official Account 3224727

State Government Grants 25912 %&Lﬁ:& Accounts( listed

Other 128,158 Building Fund 61,428.59

Locally Raised Funds 672,395 Investment No. 2 49,534.55

Total Operating Revenue $1,550,875 Manbulk College Official 351,722.22
Total Funds Available $607,959.89

Expenditure Financial Commitments 2007 Actual

Salaries and Allowances 132,757 Accounts Payable Control NIL

Bank Charges 13,210 Cams/Excursions 239,679.24

Consumables 211,736 Building/Grounds including SMS 834,871.52

Books and Publications 9,808 Special Programsine Student 10,000.00
Services

Communication Costs 48,326 Region /Clusters Funds NIL

Furniture and Equipment 309,744 Professional Development 14,114.52

Utilities 45,269 Other ( please list) NIL

Property Services 956,424 School Operating Reserve 10,000.00

Travel and Subsistence 24 Total Financial Commitments $1,108,665.28

Mdor Vehicle Expenses 22534

Administration 46,492

Health and Personal

Development 1,350

Professional Development 27,317

Trading and Fundraising 6,262

Support/Service NIL

Miscellaneous 251,885

Total Operating Expenditure $2,171,548

Net Operating Surplus/-Deficit | - $620,674

Capital Expenditure ( Cases

21 Finance Only) $21,381

Please note that the above amaunts do not include any

credit revenue or expenditure allocated or spent by the

schoal through its Student Resource Package
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School Contact Information

Address: David Hill Road, Monbulk 3793
Principal: Mrs Margaret Uren

School Council President: Ms Penny Philippou

Telephone: 9751 9000

Emall: monbulk.co@edumail.vic.gov.au
Web site: www.monbulkcol.vic.edu.au

This report contains summary data extracted from the School Level Report. If you would like to access the School
Level Report, please contact Margaret Uren at the college.



